
Business Report Topic #3 
MCS*2020: Information Management (Winter 2010) 

 
 
Mass customization and new business practices 
 
 
 

 “The rich have always enjoyed the luxury of custom-made 
products. Now, though, personalized goods and services are 
increasingly within the budgets of middle-class consumers. 
Computers, the Internet, DNA research, and other technologies are 
forging a whole new paradigm that makes possible the delivery of 
custom-designed products to the masses—at even lower prices.” 
 
(Cox & Alm, 1999) 

 
 
 
 
Important Dates 
First draft due on PEAR website:    Friday, March 5 
Drafts available for peer review on PEAR website: Monday, March 8 
Peer assessments due on PEAR website:  Friday, March 12 
Final report & reflection statement due on PEAR: Friday, March 19 
 
PEAR link: https://www.uoguelph.ca/courselink/pear/user/  
 
 
 
Learning Objectives 

• Examine an information management issue as it relates to a particular 
business context (i.e. a start-up company in the automotive industry) 

• Analyze key arguments from multiple perspectives, evaluate evidence, 
and make a recommendation for the company 

• Incorporate quality information sources throughout the discussion 
• Adopt the business report format to present a concise, cohesive and 

logical argument 
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Mass customization and new business practices 
Traditionally, there have been two basic ways for corporations to increase their 
revenue on products that they manufacture. First, companies could create a 
standard product and make large quantities of that product to distribute around 
the globe. The profit margin on each item is small, but because the quantity sold 
is large, the corporation can make a substantial profit. A second method is to 
make fewer products, but customize them to the tastes of each consumer. Fewer 
units are sold, but manufacturers can command a premium price because the 
items are unique. Over the past decade, improvements in manufacturing 
technology and information systems have made it possible to take the best of 
both worlds – custom products produced on a grand scale. Not everyone, 
however, is convinced that this strategy contributes more to the bottom line. 
 
Scenario 
Since Autopulse is a small player in the North American automotive industry, the 
company is always looking for ways to attract new customers. Autopulse’s 
Director of Innovative Strategies has recently stumbled upon the concept of mass 
customization. Since Autopulse makes a relatively small number of vehicles, the 
company could allow a greater range of customization to its consumers. Of 
course, these options will increase the price and some customers may shop 
elsewhere. 
 
Your task is to summarize and analyze the arguments in the mass customization 
debate and make an appropriate recommendation for Autopulse. Will mass 
customization provide a competitive advantage or is it simply a buzz word for 
improved manufacturing processes? Will customers pay premium prices for 
customized products? 
 
Begin with the readings you find below:  
 
(1) Read Cox and Alm’s account of mass customization 

Cox, W. M., & Alm, R. (1999). America's Move to Mass Customization  
[Electronic version]. Consumers' Research Magazine, 82(6), 15-19. 
Retrieved December 31, 2009, from Business Source Complete database.  

 
(2) Read Selladurai’s perspective on mass customization 

Selladurai, R. S. (2004). Mass customization in operations management:  
oxymoron or reality? [Electronic version]. Omega, 32(4), 295-300. 
Retrieved December 31, 2009, from Science Direct database (via 
Business Source Complete database).  

 
(3) Read Teresko’s discussion of mass customization 

Teresko, J. (1994). Mass customization or mass confusion? [Electronic  
version]. Industry Week, 243(12), 45-48. Retrieved December 31, 2009, 
from Business Source Complete database.  
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These readings are intended to get you started—you need to read them and 
include them in your reference list. But you are also expected to find additional 
articles to help you formulate your paper. Be sure to find a sufficient number of 
quality articles to cover each perspective on the issue. You should expect to find 
at least four (4) additional sources, but you are encouraged to research more 
thoroughly than that. You may use free Internet sources, but you should also 
consult academic journals, industry publications, and newspaper articles 
available from databases like ABI/INFORM and Business Source Complete.  
 
 
Assignment Requirements 
Your report should be 1800-2200 words (8-10 pages, double-spaced) in length. It 
should be organized logically and written in an appropriate business report 
format (see below). A complete assignment will include: 
 

• An executive summary 
o Short overview of the subject matter 
o Short summary of findings 
o Mention the final recommendation 

• Introduction 
o Overview of the topic 
o Set the scope of the report (what is going to be covered?) 
o Statement of objectives (what is the purpose?) 
o Terms of reference (who is the report for?) 

• Summary 
o Overview of main perspectives on the topic 
o Evidence of research 
o Use appropriate sources 

• Analysis 
o Examination of the findings (strengths and weaknesses) 
o Findings should be applied to the current context (car company) 

• Recommendations 
o Solution to the issue (what should the company do?) 
o Acknowledge the implications of the recommendations (will it cost a 

lot of money? Require additional training? etc.) 
• References 

o Appropriate use of APA style (alphabetical order) 
o List all of the articles you consulted (including required readings) 
o In-text citations should be used when borrowing others’ ideas or 

when using direct quotes 
• Peer Assessment 

o Provide constructive criticism and suggestions for improvement on 
two of your classmates’ papers 

• Reflection on the Peer Assessment Process 
o Compose your thoughts on the peer reflection process 
o What did you learn? What did you change in your paper? 
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Peer Assessment 
As part of this assignment, you will be required to read and provide feedback on 
two of your classmates’ papers. The peer assessment process will be managed 
by the PEAR website operated by Teaching Support Services on campus. 
(http://www.uoguelph.ca/courselink/pear/user/) 
 
Students will provide feedback pertaining to the style of the papers (organization, 
grammar, spelling, etc.) as well as the substance (evidence of research, logic of 
arguments, etc.). In addition, students will attempt to grade the paper according 
to the rubrics provided.  
 
 
Reflection on the Peer Assessment Process 
Students should include an appendix to their final report that reflects on the 
comments they received from their peers and on the peer assessment process 
itself. In particular, students should answer the following two (2) questions: 
 

• After reviewing the comments you received from your peers on your first 
draft, what changes did you make to your business report? Please provide 
specific examples.  

• Do you think the peer review process improved the overall quality of your 
final business report? Why or why not? 

 
 
Important Dates and Instructions 
Key due dates related to this assignment are listed below: 

• You must select a business report topic and sign-up on Courselink (under 
the “groups” link by Friday, February 5 at 11:59pm. 

• You must submit a complete first draft of your paper to the PEAR website 
(http://www.uoguelph.ca/courselink/pear/user/) by Friday, March 5 at 
11:59pm. Incomplete drafts will be penalized. Late drafts will not be 
accepted. 

• You will be randomly assigned to read and assess papers written by two 
of your classmates. Your constructive feedback will help them improve 
their first drafts. You must complete your peer assessments via the PEAR 
website by Friday, March 12 at 11:59pm. Incomplete assessments will be 
penalized. 

• Based on the feedback you receive from your reviewers, you will alter your 
draft and submit a final report to the PEAR website by Friday, March 19 at 
11:59pm. You will also need to include an appendix which includes your 
reflection on the peer assessment process. Any papers submitted after 
this deadline will be subject to late penalties. 
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Assignment Grading 
This assignment will be marked out of 50 (see below for breakdown) and will be 
worth 25% of your final grade. 
 

Executive summary 
• Concise summary of the entire report 
 

3 

Introduction 
• Overview of topic, explain scope and objectives 

 

4 

Summary 
• Summary of major perspectives 
 

6 

Analysis 
• Strengths and weaknesses of arguments 
• Relates to the company/business context 

 

10 

Recommendation 
• Indicates a clear perspective on the issue 

 

3 

Reference List 
• Properly formatted, correct use of APA style 
• Quality of additional sources 
 

5 

Writing Style 
• Spelling, grammar, readability 
• Organization of content, presentation of ideas  
 

4 

First Draft 
• First draft is complete – includes all components 

(introduction, findings, analysis, recommendation) 
• Includes complete reference list and in-text citations 

 

5 

Peer Assessment 
• Evidence of effort 
• Quality of constructive feedback 

 

5 

Reflection on the Peer Assessment Process 
• Evidence of effort 
• Demonstration of changes made between drafts 
• Thoughtful reflection on the peer review 

 

5 

Total 50 
  


